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& Market & Industry Context

* Downturn in dwelling consents since Residential construction volumes

2022. 0l .
* Sharpest declines in Auckland, -

Wenington & Waikato. 20 - Hegrf:e
* Resilience in Canterbury, modest lift ™ N\

in Otago. 0-
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* Recovery signaled 2026.
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& Key Achievements 2024/25

e Successful FTMA Conference 2025.

* Expanded SOP video library: Hundegger SC3,
Vekta Razer.

* Additional hand-tool training content
commissioned.
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SAFE OPERATION PROCEDURE
* Advocacy role in VET reform & industry

representation.
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& Governance & Membership

* Constitution updated for new Incorporated . Membership L
Societies Act.

* Executive team transition:
= New Chair — David Goulden.
= New Vice Chair — Richard Rozbicki.
= Andrew Skinner & Baldish Kaur stepping
down.
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& Membership & Industry Partnerships
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& Looking Ahead

* Continued focus on our core values
including training, advocacy &
collaboration.

* Continue strengthening relationship with

key industry bodies:
BEITO @ =1CGF

W.Gl0 & MINISTRY OF BUSINESS, ﬁ _
INE¥L| INNOVATION & EMPLOYMENT | industry

T OHTKINA WHAKATUTUKI Council

WOOD PROCESSORS

& MAMUFACTURERS
G - ASSOCIATION

OF NEW ZEALAND

FRAME & TRUSS MANUFACTURERS
ASSOCIATION OF AUSTRALIA
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ADVOCACY
A strong collective voice with Government and regulators

COMMITMENT
Focus on long-term industry sustainability and growth

EDUCATION
Access to quality training and development resources

QUALITY
Continuous improvement of products and processes

SUPPORT
Connection and collaboration across the sector

* Positioned for recovery opportunities.
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